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Ontario truckING ASSOCIATION will...
• Place people in their respective ALP groups
• Design the context and scope of each ALP
• Appoint a project champion

ALP groups work offline 
together on ALP

ALP groups work offline 
together on ALP

what to expect
• ALP Orientation
• Setting the context for groups working together
• Re-defining the ALP from MGT perspective

what to expect
• �Groups will be required to meet virtually to work on ALP between 

Days 1, 2 and 3. Project Champion to coordinate

ALP workshop
• �ALP groups will be given 90 minutes at the end of Day 2 to work on ALP
• �Workshops serve as a mid-point check-in to ensure group projects are on target 

and on time leading up to final presentation

ALP dry run - what to expect
• �SEEC coach, management team and communications facilitator listen to / provide 

feedback on the management ALP presentation delivery
• �Forum is a safe environment for the ALP groups to present their solution to an 

unbiased audience (SEEC)

ALP Final PresentationS & Graduation - what to expect
• �Each ALP team presents their project solutions to an audience that consists of their 

fellow peers / classmates, SEEC management and key Ontario Trucking Association 
executives and project champions

• Q&A session immediately follows each presentation

ACTION LEARNING PROJECT (ALP) OTA-SEEC Leaders Certificate Program

ALP preparation 
DAY one

ALP orientation session 
DAY one

ALP 90 minute  
in class session 

DAY two

ALP dry run 
DAY three

ALP final presentations 
& Graduation

DAY FOUR

self managed 
alp meetings




