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Survey: Near Unanimous Concern for Pan Am Traffic 

Ontario motor carriers have considered some vigorous and 
inventive approaches to manage the traffic congestion 
expected from the Pan Am Games in Toronto, including 
opening up discussions with shippers over surcharges, 
according to a survey released by OTA. While there is 
significant concern among respondents that traffic delays will 
affect their ability to service customers, it’s clear from the 
survey that trucking companies 
who have been able to engage 
more proactive customers have 
had better success planning a 
cooperative transportation strategy 
and putting contingencies in place. 
Nearly 90% of respondents said 
they are anticipating increased 
congestion and lengthy delays during the Games. Despite the 
widespread concern, only 52% of respondents were able to 
develop some sort of alternative strategy in advance of the 
Games. A majority of the other half of respondents who were 
less successful in working out a plan cited the “lack of 
customer engagement or willingness to admit the Games 
may have a meaningful impact on the carrier’s ability to 
service them” as the main reason. Those who have managed 
to work more proactively with their customers indicated a 
variety of approaches, including cancelling normal 
‘guaranteed’ levels of service during the Games; working with 
customers to add flexibility for appointment times; or 
switching delivery schedules to off-peak times. More creative 
solutions cited include reaching temporary arrangements with 
customers to share the cost of using Hwy 407 ETR during the 
Games period. Other carriers (nearly 43%) indicated they 
have either implemented or discussed applying a ‘surcharge’ 
during the Games as a means to recoup the anticipated cost 
increases resulting from congestion. How ‘surcharge’ was 
defined or how it could be applied varied among respondents, 
with some carriers suggesting a geographical flat rate and 
others considering a surcharge based on the proximity to 
busy Games venues. For the most part, carriers are looking 
to customers to share some of the costs, with several 
respondents suggesting they would not deliver to customers 
who refuse to bear at least part of the burden. While time will 
tell how much of an impact the Games will actually have on 
traffic and operations, it’s apparent the Pan Am Games is 
amplifying carriers and customers’ long-held concerns with 
GTA traffic, congestion and goods movement.  

Supply Chain Forum: Detention Will Sink Shippers 

Last year was the “best year for the supply chain industry 
since the Great Recession” but serious concern over the 
truck driver shortage persist, said transportation consultant 
Rosalyn Wilson at the Council of Supply Chain Management 
Professionals’ (CSCMP) 26th Annual “State of Logistics 

Report” which is presented by Penske Logistics. During this 
time, the trucking industry edged closer to 100% utilization. 
And while the number of truck shipments declined, truck 
tonnage increased. She cautioned supply-chain firms to “be 
aware that a trucking shortage allows carriers to be selective 
in who they do business with. They are interested in 
maximizing driver pay and satisfaction, which means more 
time actually driving to deliver or pick up goods since drivers 
are generally paid by the mile. Shippers who hold drivers for 
long periods of time waiting to load or unload, or who do not 
treat their drivers well, will fall to the bottom,” she continued. 
“Maximum equipment utilization, quicker turns, and fewer 
empties go right to the bottom line. Shippers willing to work 
with carriers to accomplish this will fare better than those who 
neglect these issues.” It’s curious, however,  why the capacity 
crunch across all segments hasn’t necessarily translated into 
significant upward movement in trucking freight across the 
board.  Joe Carlier, senior VP of sales with Penske Logistics, 
noted that there doesn’t seem to be a “clear reason” why this 
contradiction between almost 100% capacity utilization and 
what he called “steady rates” exists in trucking.  

GE Capital Survey Forecasts Growth, Reveals Concerns 

A majority of trucking executives surveyed by GE Capital say 
they plan to add more new equipment in the coming year 
than the last 12 months. The survey also found a greater 
sense of optimism in the trucking industry about the economy 
and the freight market. But it also revealed key challenges, 
including retaining employees and new regulations. More 
than half surveyed expect to add jobs, with employment 
projected to grow by an average of 5.4% year-over-year. Half 
of the business leaders also believe the industry will expand 
in the coming year. The survey also found nearly three-
quarters of trucking firms expressing concern about the hours 
of service regulations. One in five executives were concerned 
about CSA as well. Also of significant importance to the 
industry are staffing and recruitment issues surrounding 
keeping qualified employees. The executives expect it to 
remain a challenge in the future with more than half of firms 
expecting to increase employment in the next 12 months.  
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